Candid.
Worksheet

NEED STATEMENT
What need are you responding to in the community?

ASSUMPTIONS (THE ENVIRONMENT YOU ARE WORKING IN)
What is your current working environment [social changes, government, COVID can affect this]

GOALS
What are the BROAD aims for your program?

INPUTS ACTIVITIES OUTPUTS SHORT-TERM OUTCOMES = MID-TERM OUTCOMES
What do you need to What are you going  What numbers In the short term, In the medium term,
do the work? to do? reveal what you did? participants show a  participants show a

change in: change in:
*Knowledge *Attitude

*Skills *Behavior

LONG-TERM OUTCOMES
In the long term,
participants show a
change in:
*Condition
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