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Welcome

We'll be getting started 
momentarily. 

In the meantime, please share in 
the chat where you are joining 
from today!
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Presenter Notes
Presentation Notes
Introduce yourself. Others from Candid in the room can introduce themselves. 




Every year, millions of nonprofits 
spend trillions of dollars around the 
world. Candid finds out where that 
money comes from, where it goes, 
and why it matters. Through 
research, collaboration, and training, 
Candid gets you the information you 
need to do good.



Thank you!

Thanks to Border Philanthropy Partnership!

Presenter Notes
Presentation Notes
Thank the funders/folks who made the training possible
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Yes, we are recording today’s
 presentation.

You will receive a link to the recording 
via email in the next 48 hours.

Presenter Notes
Presentation Notes
Yes, we are recording today’s presentation, so don’t feel like you have to take copious notes. You will receive a link to the recording via email in the next 48 hours. The link will also include any resources that we discuss during this training.
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Upon completion of this training, 
you'll be able to:

— Describe outcomes thinking and how it differs 
from other approaches to program planning 
and management

— Apply an outcome mindset to your 
organization’s programs, projects, and grants

— Create a logic model as the outcome 
framework for program management, grant 
proposals, and stakeholder communications



Introductions and warm-up 

Laying the foundation for outcomes thinking

Break

The outcome framework: Logic models

Group logic models activity 

Q&A, Wrap-up 

Agenda



What’s your experience level 
with the topic of this 
workshop? 

Zoom Poll 



One thing you’re hoping to 
get out of today’s workshop!  

Share in Chat
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What are outcomes?

A change in attitude/beliefs, 
knowledge/skills, behavior, 
and/or condition that results 
from the services you provide.
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The language of outcomes

 outcome 
 Result

  Objective

long term change
    
 achievements
indicator 

Goal

milestone targets 
   measurable

Impact
  
input

   Benefits 

     

Output   

short term change   

Differences   
  Benchmark  
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Shift in perspective

Activities                 Results

Service                  Change

The funder                  The investor 

The proposal           The target plan
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Shift in perspective

150 participants attended 
our program

⮚ 85 graduated, 100 got 
employed – within the 
first month of the program

We distributed 5000 
cans of food

⮚ 150 hungry people 
consumed nutritional food 
3x per week for 3 months
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Setting outcome targets

Start small!

1. Describe the kind of change that is expected to 
happen as a result of the program. (What will the 
participants “look like” or “act like” when the 
program is considered a success?)

2. Describe the degree to which the participants 
will change (how much of it, for how long).

3. Estimate the number of core participants that 
will change and the nature of their change…
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Setting outcome targets

Of the ____ participants served, at least 
_____ will (list the behavior or condition 
change and degree) ________ by _______.
Keep in mind that outcomes are SMART!

Next Step
• Review the targets that you have set for your 

program and identify ways to verify whether or 
not you reached the targets. 

• Involve others in creating the logic model and 
setting outcomes.
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Outcomes management

1. You define success in terms of results. ✔

✔

✔

2. You know for sure when success has been 
achieved (you have the evidence).

3. Throughout the program, you know you 
have enough resources remaining to get 
results.
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Benefits

•  Increased clarity
- What success looks like

—  - What we have accomplished
• Enables learning and innovation
• Puts meaning to mission
• Assures staff alignment
• Builds staff energy
• Used for fundraising, program planning, 

design, improvement & evaluation
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Simple terms we use

• Inputs
         The resources you need to provide services and/or  
         run your activities
• Activities
         Processes, actions, interventions that the program 
         does with the resources or inputs
• Outputs
         - Direct products of program activities
         - Often described in terms of size/scope of program
• Outcomes
         Specific changes you expect to achieve in attitudes, 
         behaviors, knowledge, skills, or status
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Outcomes framework

“Based on ‘if… then…’ logic, the logic model is 
used to illustrate how a program affects its 
clients. Through a logical progression, it 
demonstrates how a program’s resources 
(inputs) are used to provide specific services 
(activities/outputs), and how those services 
benefit participants (outcomes).”*

*Finally – Outcome Measurement Strategies Anyone Can Understand. Copyright @ 2010, Laurel A. Molloy



Break
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The logic model framework

The sequence of the program logic model 
looks like this: 

Inputs Activities Outputs Outcomes 
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The need statement

The logic model is driven by your need 
statement. 

• What is the problem that you are trying to 
address? 

• Is the issue compelling? 

• What is the scale of the problem?

• Who is affected by this problem? 



#CandidLearning  |  learning.candid.org

The need statement

The need statement describes the issue, 
situation, or opportunity your organization’s 
project/program will address. 

Note: this is NOT about the needs of the organization. 
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The logic model framework

We can also think about the logic model as a recipe!

Inputs Activities Outputs Outcomes 
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The logic model framework
Inputs Activities Outputs Outcomes

In order to deliver the 
services that address the 
identified need, our 
program needs the 
following…

- Staff
- Funding
- Facility
- Equipment and 

supplies
- Partners
- Curriculum

To impact our 
participants in a way that 
will address the broader 
need, our program will do 
the following…

The following numbers 
will reflect what occurred 
as a direct result of each 
of the program’s 
activities…

As a result of their 
involvement in our 
program, participants 
will see the following 
changes…

- Deliver workshops

- Make visits to patients

- Conduct 3 tutoring 

sessions per week

- Number of workshops

- Number of intakes 

conducted or individuals 

assessed

- Number of job training 

sessions offered

- Number of employment 

partners

Short-term changes:

- Knowledge

- Skills

Medium-term changes:

- Attitude

- Behavior

Long-term outcomes:

- Condition 
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Shift in perspective

150 participants attended 
our program

⮚ 85 graduated, 100 got 
employed – within the 
first month of the program

We distributed 5000 
cans of food

⮚ 150 hungry people 
consumed nutritional food 
3x per week for 3 months
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Shift in perspective

Scenario Activity Output Outcome

We distributed 500 cans of 
food; 50% of hungry 
people consumed 
nutritional food 3x per 
week for 3 months

I counted 150 participants 
in out program. 10 
participants achieved the 
desired outcome; 85 
graduated, 100 got 
employed within the first 
month of program

Distributed cans 
of food

Delivered a 
program

5000 cans of food 
distributed

Number of people 
reached

150 participants 
reached

Hungry people 
consumed 
nutritional food 3x 
per week for 3 
months

Participants 
graduated and got 
employed within the 
first month out of the 
programs
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Need Statement:
Children of incarcerated parents are more 
likely to enter the criminal justice system 
and lag behind their peers in academic and 
social development. New York City has 
some of the most disadvantaged 
neighborhoods with high rates of 
incarceration.

Mentor Logic Model 
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The logic model – sample statements

Inputs Activities Outputs Short-Term 
Outcomes

Mid-Term 
Outcomes

Long-Term 
Outcomes

Recruit and match 100 caring adults 
with 100 children of incarcerated 
parents each year

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal



#CandidLearning  |  learning.candid.org

The logic model – sample statements

Inputs Activities Outputs Short-Term 
Outcomes

Mid-Term 
Outcomes

Long-Term 
Outcomes

# of mentees and mentors who 
participate in program

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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The logic model – sample statements

Inputs Activities Outputs Short-Term 
Outcomes

Mid-Term 
Outcomes

Long-Term 
Outcomes

Mentees build positive self-esteem

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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The logic model – sample statements

Inputs Activities Outputs Short-Term 
Outcomes

Mid-Term 
Outcomes

Long-Term 
Outcomes

Mentees do not enter the juvenile  
justice system 

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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The logic model – sample statements

Inputs Activities Outputs Short-Term 
Outcomes

Mid-Term 
Outcomes

Long-Term 
Outcomes

The incarceration rate of children of 
incarcerated parents is reduced

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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The logic model – sample statements

Inputs Activities Outputs Short-Term 
Outcomes

Mid-Term 
Outcomes

Long-Term 
Outcomes

Provide group activities for mentors and 
mentees to participate in together

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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The logic model – sample statements

Inputs Activities Outputs Short-Term 
Outcomes

Mid-Term 
Outcomes

Long-Term 
Outcomes

Mentees learn about the importance of 
positive school and work behaviors

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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The logic model – sample statements

Inputs Activities Outputs Short-Term 
Outcomes

Mid-Term 
Outcomes

Long-Term 
Outcomes

# of participants at group activities

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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Questions?
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Take-Home Activity

Create a logic model using the template PDF. Use the following questions to 
guide your efforts:

• Is the need statement clear ?

• Is there alignment between each part of the logic model? 
(Input>Activities>Outputs>Outcomes)

• What, if any, assumptions are being made?

• Are the outcomes S.M.A.R.T?

• How will you collect evaluation data?
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Monitoring and evaluation

Monitoring
Ongoing oversight of the 
program. Establishes the 
extent to which the inputs, 
outputs and timetable are 
proceeding according to plan. 

Evaluation
Process that seeks to 
determine the outcome and 
impact of the program as 
systematically and 
objectively as possible.



@CandidDotOrg  |  candid.org

Process evaluation (formative)
Did you do what you said you were going to do with the money? 
Only shows that you provided a service and that participants were 
involved. Can be used for course-correction and modification.

Satisfaction evaluation (qualitative)
Consumer satisfaction, self-reporting. Only shows that participants 
liked or disliked the service/product.

Outcome evaluation (summative)
Measuring the process as well as the outcomes that happened as a 
result of the process.
Measure against Short-Term Outcomes/Objectives

Monitoring and evaluation

Presenter Notes
Presentation Notes
Process Evaluation (also known as Formative Evaluation) looks at your process—that you provided a service and that participants were involved. This is good information because it lets you know how things are going along the way. It doesn’t tell you if you were successful or achieved change or that people did or did not use your service. It will allow for course corrections or redirection along the way.

Satisfaction Evaluation is consumer satisfaction on their experience. Did they like the service/experience? 

Outcome Evaluation (also known as Summative Evaluation) looks at both. Measures your process and what happened because of your process. These are the SMART Outcomes. For instance, Because of a 9 month tutoring program on reading at School X, 75% of student participants will be able to read at grade level at the end of the program. 
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More on Outcome Measurement

Measuring What Matters is by Candid in 
partnership with Global Fund for Community 
Foundations and Philanthropy for Social Justice 
and Peace.

This paper is designed to advance a 
conversation about measurement in civil society 
and to identify more meaningful approaches to 
organizational learning and accountability.
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Sharing Outcomes 
Data on Your Candid 
Profile
(for US Organizations)

Presenter Notes
Presentation Notes
Nonprofit profiles on Candid go beyond IRS data.

Candid provides nonprofits with an opportunity to create a fuller publicly-available picture of their nonprofit than their 990 provides.  




Candid Profiles

• Go beyond IRS data
• Provide insights on 

millions of nonprofits
• Include information 

from nonprofits 
themselves, 990s, and 
other 3rd party 
sources

Presenter Notes
Presentation Notes
Nonprofits’ Candid profiles go beyond IRS data; profiles provide nonprofits with an opportunity to create a fuller publicly-available picture of their nonprofit than their 990 provides.  
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The Seals of Transparency

Highlight your 
impact 

Share your 
measures of 
progress + results  

Gain trust and 
support

Provide financial 
and leadership 
information

Guide funding 
decisions

Provide 
program(s) 
information and 
brand details

Help donors find 
you

Share your mission 
and keep basic 
contact information 
up-to-date

Presenter Notes
Presentation Notes
As you complete your profile, you can earn Seals of Transparency, which indicate that you have key information on your Nonprofit Profile. When you earn a Seal of Transparency, you provide context for the IRS information already in your organization's Nonprofit Profile, give potential donors and funders better insight into your work, and stand out from the other nonprofits in our database. All by claiming your organization's profile and completing the required fields. The amount of information you provide determines which of our four Seals you earn.

There are 4 levels (click to show each Seal as you speak to it): 

- Bronze, which you earn by sharing your mission and basic contact information, so that donors can find you
- Silver, which you earn by providing programs information and brand details
- Bronze, earned by sharing financial and leadership information to help you gain trust and support 
- And the Platinum Seal of transparency, which  is the highest level seal you can earn. In order to earn a Platinum seal, you must share how you measure your progress and results. The information you must share to earn a Platinum Seal helps you show the difference your work is making. 

To earn the Platinum Seal of Transparency you must also complete the Bronze, Silver, and Gold requirements. 
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― Creates or enhances online identity (for free)
― Builds trust via transparency
― Increases your visibility on candid.org and 

our 220+ partners
― Saves time — all your most critical 

information in one place
― Demonstrates your commitment to 

transparency (share your Seal)
― Share progress and results so you can help 

combat the Overhead Myth

Benefits to earning a Seal

Presenter Notes
Presentation Notes
Note to facilitator: Each bullet point on this slide is animated to appear upon click, so that you can speak to each point in turn. 

It's free to update your profile. 

Enhances your online identify and build visibility. 

A profile saves a nonprofit time. For example, a nonprofit out of New York said it saves them 40 hours a week. They direct people to their Candid profile to answer FAQs (e.g. if a foundation asks for certain paperwork (e.g. letter of determination), someone asks for program descriptions, etc.). That nonprofit said doing so saved them 40 hours a week. 

Show your impact—to combat the Overhead Myth. We shouldn't be defined just by our overhead ratios. We want to focus more on the organization's results. 
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It turns out that transparency pays off

Source: Villanova University research published in accounting 
journal, linking earning a Seal of Transparency to more 
contributions. 

+53% (!!!)

Organizations without a Seal

Organizations with a Seal

Year over year contributions to nonprofits

Presenter Notes
Presentation Notes
Organizations with a Seal got 53% more contributions.

Study: 2 cohorts of nonprofits, both did not have a Seal of Transparency the first year. 
The first group didn't have a Seal of Transparency the first or second year. 
The second group didn't have a Seal the first year, but gained one the second year. 
 
We believe this report because: This data was peer reviewed and published in an accounting journal 

Learn more at https://guidestar.candid.org/transparency/
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Platinum: Share metrics and context

1. Start by displaying your top 3-5 
metrics. Each metric should have 
3-5 years’ worth of data.

2. Include context! Provide insight 
for good (or bad) years or explain 
how your metric specifically 
relates to your organization.

3. Include a target population and 
connect to program for each 
metric (if applicable).

Presenter Notes
Presentation Notes
Note to facilitator: The numbered items on this slide are animated to appear upon click, so that you can speak to each one in turn. 

You can use metrics to show the difference each of your programs is making. 

We also recommend using 1-2 metrics for overarching organizational goals. 

Briefly live demo where to go to in order to update metrics listed for your organization, needed to earn a Platinum seal by clicking into the “Metrics” in the left hand navigation. 


Note to facilitator: here is a link to corresponding help article: https://help.guidestar.org/en/articles/2743881-how-to-earn-a-2023-platinum-seal-of-transparency 
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Use the Common Results Catalog to select metrics

1. Scan the list to help you 
reflect on your metrics

2. Pick the metrics that best 
fit your organization or create 
your own metrics 

3. Enter your metrics into the 
Platinum section of your 
Nonprofit Profile

4. Millions of people 
accessing your profile will see 
your progress and results

Presenter Notes
Presentation Notes
You don't have to identify your metrics from scratch! We have a tool to help you: the Common Results Catalog: https://guidestar.candid.org/files/GuideStar_Common_Results_Catalog.pdf

Use the four steps on the slide to walk learners through how they can use the catalog to identify metrics for use in their profile. 

Also, reassure participants that they have the option to enter a custom metric. 

Note: In addition to sharing your organization's year-over-year metrics, you have the option of uploading an external evaluation to your profile. This is a document completed by a professional evaluator or expert--someone who is external to your organization--who has assessed the quality of your organization's programs and overall work.
Not sure what an external evaluation is? See the article on How to Upload an External Evaluation when Sharing Progress and Results
at https://help.guidestar.org/en/articles/2841547-how-to-upload-an-external-evaluation-when-sharing-progress-and-results

https://guidestar.candid.org/files/GuideStar_Common_Results_Catalog.pdf
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Questions?
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How did we do? 

Your feedback is important to us! Please take a moment 
to fill out our course survey: 

https://candid.surveymonkey.com/r/Can
didTrainings 

Presenter Notes
Presentation Notes
Facilitators: Please reserve ~ 5 minutes in-class or online for participants to complete this course survey. It’s also recommended that this information is included in follow up messaging to attendees, as appropriate. Tell participants that this survey is anonymous and is helpful to us as we continue to improve our program offerings. We need to know what’s been helpful and what can be improved. Additional note: There is a question within the survey to sign up for the GrantSpace / regional newsletter which will require that they include their email address (and in this case the survey is not 100% anonymous) but that information will only be used to opt them in for the appropriate newsletter.

https://candid.surveymonkey.com/r/CandidTrainings
https://candid.surveymonkey.com/r/CandidTrainings


Thank you.
david.holmes@candid.org
lori.guidry@candid.org
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