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¡Bienvenidos! 

Daremos inicio al seminario a la 
hora indicada.

Mientras tanto, comenta en el chat 
a qué organización representas y 
en qué ciudad / estado te 
encuentras.

Presenter Notes
Presentation Notes
Early Bird Script
Hello everyone, my name is [insert your name], [insert your title] for Candid based in [insert your location]. I will be your facilitator for today's webinar, [INSERT TITLE of webinar]. We will be getting started promptly at the start of the hour. Until then, we want to know where you’re joining us from and what brings you to this webinar session. 
�I also encourage you to download the handouts associated with the course, so you can follow along and take notes. 

We will be monitoring the chat throughout the session, so feel free to submit your text questions at any time. Your lines are muted, so simply type your questions into the questions/chat pane of the [pick one: GoToWebinar/Zoom] control panel. 

Before the training begins, you'll also see a series of slides sharing more about Candid's resources. I'll be posting links to learn more about each in the chat.
�
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Como aprovechar el 
impacto de mi 
organización para atraer 
a los donantes. 
31 de octubre, 2023 

Presenter Notes
Presentation Notes
Good morning/afternoon

Happy to be with you all. I want to extend my personal gratitude to you and your teams for the work you are doing in not only these unprecedented times but year round as well. Additional thanks to _____________ for reaching out to Candid and making this partnership possible.
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Ponentes

Lori Guidry
Network Engagement Manager
she/her/hers

Dave Holmes
Network Engagement Manager
he/him/his

Presenter Notes
Presentation Notes
Introduce yourself. Others from Candid in the room can introduce themselves. 
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Cada año, millones de instituciones 
filantrópicas invierten miles de 
millones de dólares en todo el 
mundo. Candid descubre de dónde 
viene ese dinero, a dónde va y por 
qué es importante. A través de la 
investigación, la colaboración y la 
capacitación, Candid brinda la 
información que necesita para hacer 
el bien.
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¡Gracias!

Agradecemos a la Alianza Fronteriza de Filantropía 

Presenter Notes
Presentation Notes
Thank the funders/folks who made the training possible




#CandidLearning  |  learning.candid.org

Sí, la sesión del día de hoy será grabada 

Recibirán por correo una liga para descargar 
la grabación dentro de las próximas 48 
horas.

Presenter Notes
Presentation Notes
Yes, we are recording today’s presentation, so don’t feel like you have to take copious notes. You will receive a link to the recording via email in the next 48 hours. The link will also include any resources that we discuss during this training.
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Ejercicio inicial

Con todo lo que está 
sucediendo en el mundo 
en la actualidad, ¿qué te 
da esperanza? 

Presenter Notes
Presentation Notes
With everything going on in the world today, what gives you hope?
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Al finalizar este curso, los participantes 
podrán: 

— Describir el pensamiento con base en resultados y 
distinguir cómo difiere de otros enfoques para la 
planeación y gestión de programas

— Aplicar una mentalidad de resultados a los 
programas, proyectos y donativos que recibe su 
organización 

— Crear un modelo lógico como marco de resultados 
para la gestión de programas, formulación de 
proyectos y comunicaciones con diversas 
audiencias.

Presenter Notes
Presentation Notes
After today's training, you should be able to:
-Identify free and fee-based tools for discovering potential funding opportunities that align with your mission
-Summarize best practices in building relationships with funders and writing grant proposals during a crisis
-Describe how the information from your Nonprofit Profile on GuideStar informs potential donors and funders and powers 200+ charitable sites



Presentaciones e introducción

Sentando las bases para el pensamiento con base en 

resultados 

Receso 

El enfoque en resultados: modelos lógicos

Actividad grupal sobre modelos lógicos  

Preguntas y respuestas, conclusion

Agenda



¿Cuál es tu nivel de 
experiencia sobre el tema de 
este seminario? 

Encuesta



Una cosa que esperas 
aprender de este seminario 

Comenta en el chat
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¿Qué son los resultados?

Un cambio de 
actitud/creencias, 
conocimientos/habilidades, 
comportamiento y/o 
condición que resulta de los 
servicios que brindas.
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El lenguaje de los resultados

 efecto 
 Resultado

  Meta

Cambio en el largo plazo
    
 logro
indicador 

Objetivo

Logros significativos 
   medible

Impacto
  

Insumos
   Beneficios 

     

producto   

Cambio en el corto plazo

Diferencias   
  Evaluacion comparativa
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Cambio en la perspectiva

Actividades                 Resultados

Servicio                 Cambio

El donante            El inversionista

La propuesta                  El plan meta



#CandidLearning  |  learning.candid.org

Cambio en la perspectiva

150 participantes 
asistieron a nuestro 
programa 

⮚ 85 se graduaron, 100 
consiguieron empleo – en 
el primer mes al concluir 
el programa 

Distribuimos 5000 
piezas de alimentos 
enlatados

⮚ 150 personas con 
inseguridad alimentaria 
pudieron comer de manera 
nutritiva 3 veces por semana 
durante 3 meses 
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Establecer objetivos con base en resultados

¡Empieza poco a poco! 
1. Describe el tipo de cambio que se espera que 
ocurra como resultado del programa. (¿Cómo “se 
verán” o “actuarán” los participantes cuando el 
programa se considere un éxito?)
2. Describe el grado en que los participantes 
cambiarán (cuánto, durante cuánto tiempo).
3. Estima el número de beneficiarios directos que 
cambiarán y la naturaleza de su cambio...
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Establecer objetivos con base en resultados

De los___ beneficiarios, por lo menos _____  
(enlista el grado y cambio en su 
comportamiento o condiciones)
¡Recuerda que los objetivos deben ser SMART!

Siguientes pasos 
• Revisa los objetivos establecidos para el programa e 

identifica formas de verificar si los alcanzamos o no.

• Involucrar a otros en la creación del modelo lógico y 
el establecimiento de objetivos.
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Gestión de resultados

1. Defines el éxito en términos de resultados. ✔

✔

✔

2. Sabes con certeza cuándo se ha logrado el 
éxito (cuentas con la evidencia).

3. A lo largo del programa, sabes que 
cuentas con suficientes recursos para 
obtener resultados.
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Beneficios

• Mayor claridad
- Cómo se ve el éxito
- Lo que hemos logrado

• Permite el aprendizaje y la innovación
• Da significado a la misión
• Asegura la alineación del personal
• Genera energía en el personal
• Utilizado para la procuración de fondos, la planeación, 

diseño y mejora de programas, y la evaluación
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Algunos conceptos que usamos 

Insumos
Los recursos que necesitas para proporcionar servicios y/o ejecutar las 
actividades del programa

Actividades
Procesos, acciones, intervenciones que el programa realiza con los 
recursos o insumos

Productos
Productos directos de las actividades del programa
A menudo se describen en términos de tamaño/alcance del programa

Resultados 
Cambios específicos que esperas lograr en actitudes,          
comportamientos, conocimientos, habilidades o estatus
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Outcomes framework

“Basado en la lógica de 'si... entonces...', el modelo lógico 
se utiliza para ilustrar cómo un programa afecta a sus 
beneficiarios. A través de una progresión lógica, 
demuestra cómo los recursos (insumos) de un programa 
se utilizan para proporcionar servicios específicos 
(actividades/productos) y cómo esos servicios benefician 
a los participantes (resultados)”.*

*Finally – Outcome Measurement Strategies Anyone Can Understand. Copyright @ 2010, Laurel A. Molloy



Receso



#CandidLearning  |  learning.candid.org

El marco del modelo lógico

The sequence of the program logic model 
looks like this: 

Insumos Actividades Productos Resultados 
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La declaración de la necesidad

La declaración de la necesidad impulsa 
al  modelo lógico.

• ¿Cuál es el problema que estás tratando 
de abordar?

• ¿El tema es convincente?

• ¿Cuál es la magnitud del problema?

• ¿A quién afecta este problema?
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La declaración de la necesidad

La declaración de la necesidad describe el 
problema, situación u oportunidad que 
abordará el proyecto/programa de la 
organización.

Nota: NO estamos hablando de las necesidades de la 
organización. 
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El marco del modelo lógico

¡También podemos pensar en el modelo lógico como si fuera una 
receta!

Insumos Actividades Productos Resultados 
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El marco del modelo lógico
Insumos Actividades Productos Resultados

Para brindar los servicios 
que atienden la necesidad 
identificada, nuestro 
proyecto necesita lo 
siguiente...

- Personal
- Financiamiento
- Instalaciones 
- Equipo y suministros
- Socios
- Plan de estudios

Para impactar a nuestros 
beneficiarios de manera 
que abordemos la 
necesidad detectada, 
nuestro proyecto hará lo 
siguiente...

Los siguientes números 
reflejarán lo que ocurrió 
como resultado directo de 
cada una de las 
actividades del proyecto...

Como resultado de su 
participación en nuestro 
programa, podremos 
observar los siguientes 
cambios en los 
beneficiarios...

- Impartir talleres

- Realizar visitas a los 

pacientes.

- Realizar 3 sesiones de 

tutoría por semana.

- Número de talleres

- Número de admisiones 

realizadas o personas 

evaluadas

- Número de sesiones de 

capacitación laboral realizadas

- Número de socios del 

programa

Cambios a corto plazo:

- Conocimientos

- Habilidades

Cambios a mediano plazo:

- Actitud

- Comportamiento

Resultados a largo plazo:

- Condiciones
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Cambio en la perspectiva

150 participantes 
asistieron a nuestro 
programa 

⮚ 85 se graduaron, 100 
consiguieron empleo – en 
el primer mes al concluir 
el programa 

Distribuimos 5000 
piezas de alimentos 
enlatados

⮚ 150 personas con 
inseguridad alimentaria 
pudieron comer de manera 
nutritiva 3 veces por semana 
durante 3 meses 
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Shift in perspective

Escenario Actividad Producto Resultado

Distribuimos 5000 piezas de 
alimentos enlatados; 50% 
personas con inseguridad 
alimentaria pudieron comer 
de manera nutritiva 3 veces 
durante 3 meses 

150 participantes asistieron a 
nuestro programa, 10 
participantes lograron el 
objetivo deseado, 85 se 
graduaron, 100 consiguieron 
empleo – en el primer mes al 
concluir el programa 

Distribuimos 
alimentos 
enlatados

Realizamos un 
programa 

- 5000 piezas de 
alimentos 
enlatados
- Número de 
personas 
beneficiadas

150 
beneficiarios 
apoyados

Personas con 
inseguridad 
alimentaria pudieron 
comer de manera 
nutritiva 3 veces 
durante 3 meses

Los participantes se 
graduaron y 
consiguieron empleo 
en el primer mes al 
concluir el programa 
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Declaración de la necesidad:
Los hijos de padres privados de la libertad  
tienen más probabilidades de ingresar al 
sistema de justicia penal y quedar rezagados 
respecto de sus compañeros en términos de 
desarrollo académico y social. La ciudad de 
Nueva York tiene algunos de los barrios más 
desfavorecidos con altas tasas de 
encarcelamiento.

Modelo lógico – Proyecto de 
mentorías
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El modelo lógico: ejemplos de declaraciones

Reclutar y unir a 100 adultos solidarios 
con 100 hijos de padres privados de la 
libertad cada año.

Insumos Actividades Productos Resultados 
corto plazo

Resultados 
mediano 

plazo

Resultados 
largo plazo

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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# de mentorados y mentores que 
participan en el programa

El modelo lógico: ejemplos de declaraciones

Insumos Actividades Productos Resultados 
corto plazo

Resultados 
mediano 

plazo

Resultados 
largo plazo

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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El modelo lógico: ejemplos de declaraciones

Los mentorados construyen una 
autoestima positiva 

Insumos Actividades Productos Resultados 
corto plazo

Resultados 
mediano 

plazo

Resultados 
largo plazo

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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El modelo lógico: ejemplos de declaraciones

Los mentorados no ingresan al sistema 
de justicia juvenil

Insumos Actividades Productos Resultados 
corto plazo

Resultados 
mediano 

plazo

Resultados 
largo plazo

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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El modelo lógico: ejemplos de declaraciones

Se reduce la tasa de encarcelamiento de 
hijos de padres privados de la libertad

Insumos Actividades Productos Resultados 
corto plazo

Resultados 
mediano 

plazo

Resultados 
largo plazo

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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El modelo lógico: ejemplos de declaraciones

Ofrecer actividades grupales en las que 
mentores y mentorados participen 
juntos

Insumos Actividades Productos Resultados 
corto plazo

Resultados 
mediano 

plazo

Resultados 
largo plazo

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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El modelo lógico: ejemplos de declaraciones

Los mentorados aprenden sobre la 
importancia de tener conductas 
positivas en la escuela y el trabajo

Insumos Actividades Productos Resultados 
corto plazo

Resultados 
mediano 

plazo

Resultados 
largo plazo

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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El modelo lógico: ejemplos de declaraciones

# de participantes en actividades 
grupales 

Insumos Actividades Productos Resultados 
corto plazo

Resultados 
mediano 

plazo

Resultados 
largo plazo

Presenter Notes
Presentation Notes
FACILITATOR NOTE: 
Ask group how many people have heard of the Logic Model? Show of Hands. Ask them what they know of it. 

Consider going back to the whole proposal slide or page in the workbook (showing full proposal elements beside the logic model) to set context for where we have been in the morning and where we are going in the afternoon: using the logic model as a framework to draft a project description. 

Discussion: 

The logic model is an organizing tool that graphically communicates what you are going to do, what outcomes you will achieve and how the world will be a better place after you have done it.

There are several other definitions of a logic model and a variety of different formats. 

In this training, we are using the logic model to:
1. help participants organize in preparation for writing their proposals and 
2. fill their toolbox with practical tools that will help them better communicate and collaborate with those in their offices to gather the information they need for their proposals. 

Although it looks similar, this is different than the “theory of change” model. It is also referred to as a “Log Frame.” A program logic model links outcomes (both short- and long-term) with program activities/processes and the theoretical assumptions/principles of the program. 

The logic model illustrates the relationship between the resources you have to operate the program, the activities you plan, and the changes or results you hope to achieve. In program implementation, a logic model forms the core for a focused management plan that helps you identify and collect the data needed to monitor and improve programming.

[Click to use Slide] 

‘Basically, a logic model is a systematic and visual way to present and share your understanding of the relationship among the resources you have to operate your program, the activities you plan to do and the changes or result you hope to see.’ –W.K. Kellogg Foundation

Provides a roadmap to a specific end. Also, provides an opportunity to review the strength of the connection between activities and outcomes.

Produces better thinking: review the strength of the connection between activities and outcomes (are there too many variables?)

By defining: what will be done, who it will serve, and what results you expect to achieve, you have just articulated the body of a grant proposal
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¿Preguntas?
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Tarea

Crea un modelo lógico utilizando la plantilla PDF. Utiliza las 
siguientes preguntas como guía: 

¿Es clara la declaración de la necesidad?

¿Existe alineación entre cada parte del modelo lógico? 
(Insumos>Actividades>Productos>Resultados)

¿Qué suposiciones se están haciendo, si es que hay alguna?

¿Los objetivos son SMART?

¿Cómo recopilarás los datos para la evaluación?
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Monitoreo y evaluación

Monitoreo
Supervisión continua del 
programa. Establece en qué 
medida los insumos, 
productos y el cronograma se 
están llevando a cabo según 
lo planeado.

 

Evaluación
Proceso que busca 
determinar el resultado y el 
impacto del programa de la 
manera más sistemática y 
objetiva posible.
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Evaluación de procesos (formativa)
¿Hiciste lo que dijiste que ibas a hacer con el dinero? Solo demuestra que 
brindaste un servicio y que los participantes estuvieron involucrados. Se 
puede utilizar para corregir y modificar el rumbo. 

Evaluación de satisfacción (cualitativa)
Satisfacción del beneficiario, auto informativa. Solo muestra que a los 
participantes les gustó o no el servicio/producto.

Evaluación de resultados (sumativa)
Medición del proceso, así como los resultados que ocurrieron como 
resultado del proceso. Medida contra resultados/objetivos a corto plazo

Monitoreo y evaluación

Presenter Notes
Presentation Notes
Process Evaluation (also known as Formative Evaluation) looks at your process—that you provided a service and that participants were involved. This is good information because it lets you know how things are going along the way. It doesn’t tell you if you were successful or achieved change or that people did or did not use your service. It will allow for course corrections or redirection along the way.

Satisfaction Evaluation is consumer satisfaction on their experience. Did they like the service/experience? 

Outcome Evaluation (also known as Summative Evaluation) looks at both. Measures your process and what happened because of your process. These are the SMART Outcomes. For instance, Because of a 9 month tutoring program on reading at School X, 75% of student participants will be able to read at grade level at the end of the program. 
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More on Outcome Measurement

Measuring What Matters, de Candid en 
alianza con el Global Fund for Community 
Foundations y Philanthropy for Social Justice 
and Peace. 

Este documento está diseñado para promover 
una conversación sobre la medición en las 
organizaciones de la sociedad civil e identificar 
enfoques más significativos para el aprendizaje 
organizacional y la rendición de cuentas.
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Compartir datos sobre 
resultados en tu perfil de 
Candid (para 
organizaciones de EE. UU.)

Presenter Notes
Presentation Notes
Nonprofit profiles on Candid go beyond IRS data.

Candid provides nonprofits with an opportunity to create a fuller publicly-available picture of their nonprofit than their 990 provides.  




Perfiles de Candid

• Va más allá de los datos del 
IRS

• Proporciona información 
sobre millones de 
organizaciones sin fines de 
lucro 

• Incluye información de las 
propias organizaciones sin 
fines de lucro, 990 y otras 
fuentes.

Presenter Notes
Presentation Notes
Nonprofits’ Candid profiles go beyond IRS data; profiles provide nonprofits with an opportunity to create a fuller publicly-available picture of their nonprofit than their 990 provides.  
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Los sellos de transparencia

Destaca tu 
impacto

Comparte tus 
medidas de 
progreso + 
resultados

Gana confianza 
y apoyo

Proporciona 
información 
financiera y de los 
líderes.

Guía las 
decisiones de 
donantes 

Proporciona 
información 
sobre los 
programas y 
detalles de la 
marca.

Ayuda a los 
donantes a 
encontrarte

Comparte tu misión 
y mantiene 
actualizada la 
información de 
contacto básica

Presenter Notes
Presentation Notes
As you complete your profile, you can earn Seals of Transparency, which indicate that you have key information on your Nonprofit Profile. When you earn a Seal of Transparency, you provide context for the IRS information already in your organization's Nonprofit Profile, give potential donors and funders better insight into your work, and stand out from the other nonprofits in our database. All by claiming your organization's profile and completing the required fields. The amount of information you provide determines which of our four Seals you earn.

There are 4 levels (click to show each Seal as you speak to it): 

- Bronze, which you earn by sharing your mission and basic contact information, so that donors can find you
- Silver, which you earn by providing programs information and brand details
- Bronze, earned by sharing financial and leadership information to help you gain trust and support 
- And the Platinum Seal of transparency, which  is the highest level seal you can earn. In order to earn a Platinum seal, you must share how you measure your progress and results. The information you must share to earn a Platinum Seal helps you show the difference your work is making. 

To earn the Platinum Seal of Transparency you must also complete the Bronze, Silver, and Gold requirements. 
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― Crea o mejora la identidad en línea (gratis)
― Genera confianza a través de la transparencia
― Aumenta su visibilidad en candid.org y 

nuestros más de 220 socios
― Ahorra tiempo: toda tu información más 

importante en un solo lugar
― Demuestra tu compromiso con la 

transparencia (comparte tu sello)
― Comparte el progreso y los resultados para 

que puedas ayudar a combatir el mito de los 
gastos operativos

Beneficios de obtener los sellos

Presenter Notes
Presentation Notes
Note to facilitator: Each bullet point on this slide is animated to appear upon click, so that you can speak to each point in turn. 

It's free to update your profile. 

Enhances your online identify and build visibility. 

A profile saves a nonprofit time. For example, a nonprofit out of New York said it saves them 40 hours a week. They direct people to their Candid profile to answer FAQs (e.g. if a foundation asks for certain paperwork (e.g. letter of determination), someone asks for program descriptions, etc.). That nonprofit said doing so saved them 40 hours a week. 

Show your impact—to combat the Overhead Myth. We shouldn't be defined just by our overhead ratios. We want to focus more on the organization's results. 
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Resulta que la transparencia es un gran beneficio 

Fuente: Investigación de la Universidad de Villanova publicada en 
una revista de contabilidad que vincula la obtención de un sello 
de transparencia con más contribuciones.

+53% (!!!)

Organizaciones sin sello 

Organizaciones con sello 

Apoyo económico año con año a OSC 

Presenter Notes
Presentation Notes
Organizations with a Seal got 53% more contributions.

Study: 2 cohorts of nonprofits, both did not have a Seal of Transparency the first year. 
The first group didn't have a Seal of Transparency the first or second year. 
The second group didn't have a Seal the first year, but gained one the second year. 
 
We believe this report because: This data was peer reviewed and published in an accounting journal 

Learn more at https://guidestar.candid.org/transparency/
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Platino: Comparte métricas y contexto

1. Comienza mostrando 3 a 5 
métricas principales. Cada métrica 
debe tener datos de entre 3 y 5 
años.

2. ¡Incluye contexto! Proporciona 
información sobre años buenos (o 
malos) o explica cómo tu métrica se 
relaciona específicamente con la 
organización.

3. Incluye la población objetivo y 
conéctala al programa para cada 
métrica (en su caso).

Presenter Notes
Presentation Notes
Note to facilitator: The numbered items on this slide are animated to appear upon click, so that you can speak to each one in turn. 

You can use metrics to show the difference each of your programs is making. 

We also recommend using 1-2 metrics for overarching organizational goals. 

Briefly live demo where to go to in order to update metrics listed for your organization, needed to earn a Platinum seal by clicking into the “Metrics” in the left hand navigation. 


Note to facilitator: here is a link to corresponding help article: https://help.guidestar.org/en/articles/2743881-how-to-earn-a-2023-platinum-seal-of-transparency 
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Utiliza el catálogo de resultados comunes para 
seleccionar métricas

1. Explora la lista para 
ayudarte a reflexionar 
sobre tus métricas.

2. Elije las métricas que mejor 
se adapten a tu organización 
o crea tus propias métricas.

3. Ingresa tus métricas en la 
sección Platino del perfil de tu 
organización.

4. Millones de personas que 
accedan a tu perfil verán tu 
progreso y resultados.

Presenter Notes
Presentation Notes
You don't have to identify your metrics from scratch! We have a tool to help you: the Common Results Catalog: https://guidestar.candid.org/files/GuideStar_Common_Results_Catalog.pdf

Use the four steps on the slide to walk learners through how they can use the catalog to identify metrics for use in their profile. 

Also, reassure participants that they have the option to enter a custom metric. 

Note: In addition to sharing your organization's year-over-year metrics, you have the option of uploading an external evaluation to your profile. This is a document completed by a professional evaluator or expert--someone who is external to your organization--who has assessed the quality of your organization's programs and overall work.
Not sure what an external evaluation is? See the article on How to Upload an External Evaluation when Sharing Progress and Results
at https://help.guidestar.org/en/articles/2841547-how-to-upload-an-external-evaluation-when-sharing-progress-and-results
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¿Preguntas?
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¿Qué tal lo hicimos? 

¡Tu opinión es importante para nosotros! Tómate un 
momento para completar la evaluación del curso:

https://candid.surveymonkey.com/r/Can
didTrainings 

Presenter Notes
Presentation Notes
Facilitators: Please reserve ~ 5 minutes in-class or online for participants to complete this course survey. It’s also recommended that this information is included in follow up messaging to attendees, as appropriate. Tell participants that this survey is anonymous and is helpful to us as we continue to improve our program offerings. We need to know what’s been helpful and what can be improved. Additional note: There is a question within the survey to sign up for the GrantSpace / regional newsletter which will require that they include their email address (and in this case the survey is not 100% anonymous) but that information will only be used to opt them in for the appropriate newsletter.

https://candid.surveymonkey.com/r/CandidTrainings
https://candid.surveymonkey.com/r/CandidTrainings


Thank you.
david.holmes@candid.org
lori.guidry@candid.org


	¡Bienvenidos! 
	Como aprovechar el impacto de mi organización para atraer a los donantes. 
	Ponentes
	Slide Number 4
	¡Gracias!
	Sí, la sesión del día de hoy será grabada 
	Slide Number 7
	Al finalizar este curso, los participantes podrán: 
	Slide Number 9
	Slide Number 10
	Slide Number 11
	¿Qué son los resultados?
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	El modelo lógico: ejemplos de declaraciones
	Slide Number 32
	El modelo lógico: ejemplos de declaraciones
	El modelo lógico: ejemplos de declaraciones
	El modelo lógico: ejemplos de declaraciones
	El modelo lógico: ejemplos de declaraciones
	El modelo lógico: ejemplos de declaraciones
	El modelo lógico: ejemplos de declaraciones
	¿Preguntas?
	Tarea
	Monitoreo y evaluación
	Monitoreo y evaluación
	More on Outcome Measurement
	Compartir datos sobre resultados en tu perfil de Candid (para organizaciones de EE. UU.)

	Slide Number 45
	Los sellos de transparencia
	Beneficios de obtener los sellos
	Resulta que la transparencia es un gran beneficio 
	Platino: Comparte métricas y contexto
	Utiliza el catálogo de resultados comunes para seleccionar métricas
	¿Preguntas?
	¿Qué tal lo hicimos? 
	Slide Number 53

