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Yes, we are recording today’s
presentation.

You will receive a link to the recording
via email in the next 48 hours.




You probably know us
already.
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Together, we do so much more.
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Every year, millions of nonprofits
spend trillions of dollars around the
world. Candid finds out where that
money comes from, where it goes,
and why it matters. We get you the
information you need to do good.
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CB78 Note to facilitators: Please update the date on this slide before your live offering of this course.
Chris Bunting, 1/8/2024



Executive summary

A Board is a governing body Use Board Agreements to

responsible for overseeing the % " i i
ponsible tor g 6 (D, define roles, set expectations,

strategic direction and and guide board conduct.

management of an :té’ o

organization. ﬁ‘

Strengthen your board by
identifying skills gaps,
o/ offering development
} opportunities, and fostering
engagement, while cultivating
positive relationships with
open dialogue and shared
goals.

Recruit diverse board
members for broader
perspectives and more
effective governance.
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Your board’s role
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Types of boards

A governing board provides
strategic oversight, focusing on
long-term goals and high-
level decision-making.

A working board actively
participates in operational
tasks, supporting programs
and organizational
initiatives.

An advisory board makes non-
binding recommendations to
help nonprofits make decisions.
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Possible addition from Lori's blog: "An advisory board makes non-binding recommendations to help nonprofits

make decisions. By contrast, a governing board is bound by law to oversee management of the organization."
Kristin Hanlin, 12/3/2024

Question-- are working boards and advisory boards the same thing or should we mention all three?
Kristin Hanlin, 12/3/2024

Three different things, will update to include Advisory board
Kristin Hanlin, 12/4/2024

From Ivonne: | was just checking out a website for a fellow panelist (event in ATL) and | saw they have a
"Working Board" and define it. Can we add this as a slide? | know | said it's already a lot :grin:. | just like the
example and | didn't want to take the time to go to the website. We can share the link too of course. What do
you think?

https://www.athenaswarehouse.org/our-board

Kristin Hanlin, 12/5/2024

[@lvonne Simms] took a pass at updating this slide and the speaker notes in line with the resource you shared
and Lori's blog-- planning to add sharing the link on the resource slide at the end of this section. Do you have
any edits?

Kristin Hanlin, 12/6/2024

[@Kristin Hanlin] Edits look good! Thank you.
lvonne Simms, 12/6/2024



What does a board chair do?

Z
,__

Leads board Represents Guides strategy
meetings the board and governance



Board responsibilities

Do: Do not:
Ensure legal and ethical Get involved in
integrity daily management
Provide oversight Select staff (other than the top
leader)

Determine strategic vision

Set internal policies

Connect with the
community



Duties of board service

Work

Attend all board meetings
Attend fundraising events

Act as an ambassador for your
organization

Serve as a partner to new board
members




Duties of board service

Wealth

Personal donations
Solicitation of donations




Duties of board service

Wisdom

Mission support
Policy setting
Budget approval
Growth & strategy
Legal compliance
DEI commitment
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KH82 Note about BoardSource: "beginning on December 2, 2024, the BoardSource website will be temporarily

unavailable until December 13, 2024"
Kristin Hanlin, 12/3/2024



Recruiting board members



What to look for when recruiting new
board members ‘

— Commitment
— Leadership

— Integrity

— Engagement
~ Collaboration

—  Expertise




You know what you want.
How do you identify it?

Prospect information sheet

Candidate interviews

Board member agreement

Discussions with potential board members



Where to find new board members

Referrals from current board members,
executive director, and other staff

Prospects from existing donors and/or
volunteers

Prospects from the general population
(check your local volunteer center for
board matching programs)




Importance of diversity in your board

Reflecting values
Inclusive culture

Prioritizing equity




How the current lifecycle stage of your
organization can be impacted by board members

Turnaround

Maturity

Growth

St Decline

Idea

Terminal



Onboarding process

New board member “contract”
Orientation
Mentoring program

Evaluation







The Board agreement



What is a board agreement?
Defines roles, duties, and
ethical standards

Outlines commitments and
term details

Sets performance metrics and
confidentiality rules

Ensures alignment with
organizational goals

Acts as an accountability
guide




Examples of responsibilities for Board Agreements

Meetings & participation: Attend meetings,
review materials, and engage in committees and tasks

Strategic understanding: Understand the
mission, policies, and industry trends.

Support & development: Contribute financially
and nominate potential board members.

Governance & oversight: Upload ethics,
confidentiality, and fiduciary responsibility.









Strengthen your
current board



Strengthening your current board

Clarify expectations

Foster effective communication
Enhance your recruitment process
Engage your board members

Emphasize a reciprocal relationship

off




How to build and maintain
positive relationships
within your board

Regular check-ins
“No surprises” commitment
Thoughtful performance reflection

Use available resources







Key takeaways

Define board roles clearly

Recruit committed, skilled board members
Foster an inclusive board culture

Consider the stages of the nonprofit lifecycle

Onboard with contracts, orientation, and
evaluation






Executive summary

: : S Diverse fundraising activities
Board financial contributions . qs
) suit different board member
influence external donor

: » L strengths and increase
confidence. ' y “
engagement.

Candid.

Encourage board members to
participate in fundraising
activities that resonate with
their interests and skills.

A Candid profiles display
== organization transparency to
help donor relations.

Candid. #CandidLearning | learning.candid.org



The role boards play in fundraising

Boards secure resources
and participate in
fundraising

Board members introduce
their network to the
organization

Fundraising is a collective
responsibility of the board

Candid. #CandidLearning | learning.candid.org



Duties of board service

Wealth

Personal donations
Solicitation of donations

Candid. #CandidLearning | learning.candid.org






Is the board giving money?

An important first step

External donors will look
for board contributions

Should you set a minimum
donation amount?

Candid. #CandidLearning | learning.candid.org



What do you think is the #1 reason board
members say they don't fundraise?

A. They were never asked
B. They don't know how
C. They fear rejection

D.They don't consider it
part of their role




Reality check: You are not alone

Fundraising engagement
reality

Importance vs.
performance

Board composition
The balance of priorities

Candid. #CandidLearning | learning.candid.org



Turning it around

Dispel fears about money
Engage board members in
planning process

Build fundraising skills
through training

Team approach

New board member
agreement
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What is a board agreement?

Defines roles, duties, and ethical standards
Outlines commitments and term details

Sets performance metrics and
confidentiality rules

Ensures alignment with organizational
goals

Acts as an accountability guide

Candid. #CandidLearning | learning.candid.org
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Making it easy to ask for money

Host events

Write thank-you letters to supporters
Contribute names to the prospect list

Write notes on organization’s appeal letters
Use social media

Cultivate and “nurture” donor prospects

Candid. #CandidLearning | learning.candid.org



Making it easy to ask for money

Solicit non-monetary donations
Get company to match donations
Host and support special events
Advocate for the organization

Candid. #CandidLearning | learning.candid.org



Key takeaways

Set fundraising expectations during board recruitment.

Use a range of fundraising activities to suit different board
member strengths and increase engagement.

Tell your nonprofit's story online and celebrate your work
by sharing its Candid profile and Seal of Transparency.

Candid. #CandidLearning | learning.candid.org



What’s next

Self-paced training Webinar video

Tell your story: Reach donors using Transform your board's fundraising
your free Candid profile in 90 days

Price: Free Price: Free

bit.ly/CandidProfileCourse bit.ly/TransformBoardgoDays

Candid. #CandidLearning | learning.candid.org



Questions?

Candid. #CandidLearning | learning.candid.org



